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EXECUTIVE SUMMARY

Business Description

Baby World is an online toy store
specializing in high-quality, educational
toys for children aged 0-5 years.

Target Market

Parents and gift-givers looking for
developmental toys for infants and
toddlers.

Unique Value Proposition

Curated selection of eco-friendly,
developmentally appropriate toys with
expert guidance for parents.

Company Structure

Limited Liability Company (LLC)

Location

Fully online operation based in Austin,
Texas

Mission Statement

To nurture early childhood development
through carefully selected toys that
inspire learning through play.



COMPANY DESCRIPTION

Founded in 2023 by child development expert Redcheeksgirl.
Milestones

June 2023: Business concept developed
September 2023: Website launched
December 2023: Reached 1000 customers

Expanded Mission Statement

At Baby World, we believe that the right toys can significantly impact a
child’'s development. We strive to provide parents with expert-curated

toys that support cognitive, motor, and social-emotional growth in the
crucial early years.

Objectives
Short-term: Establish brand presence in the online toy market

Long-term: Become the go-to resource for developmental toys and
parenting advice



BUSINESS GOALS

Goal Metric Target Timeline
Increase Sales Monthly Revenue $50,000 6 months
Expand Product Number of SKUs 500 12 months

Range
Improve
Customer Repeat Purchase 40% 9 months
. Rate
Retention
Enhance Monthly Unique 100,000 12 months

Website Traffic

Visitors




PRICING STRATEGY

Product
Category

Price Range

Profit

Sensory Toys

40%

$15 - $40
Motor Skill Toys $20 - $50 359
Language Dev. Toys $25 - $60 45%
STEM Toys $30 - $80 50%




PRODUCTS
AND SERVICES

Language Development Toys STEM Toys for Toddlers

Key Features and Benefits

e Age-appropriate design
e Non-toxic, eco-friendly materials
e Aligned with developmental milestones



Market Research

+
Target Market

New Parents: First-time parents e &6 0 0 o0 o
seeking guidance ﬂ Q ﬂ * ﬂ Q

Gift Givers: Grandparents and friends
looking for meaningful gifts

Eco-Conscious Consumers: Parents
prioritizing sustainable products

4
Key Statistics
Parent Age Females Global toy market size,
billions
%W 15
$75+k 4354 %
Average Yearly Income Shop Mobile Online toy sales
Devices growth rate annually



Competitor Analysis

Competitor Name

Strenghts

Weaknesses

Amazon

Wide selection,
fast shipping

Overwhelming choice, less
curation

Melissa & Doug

Strong brand, quality
products

Limited to own brand,
higher prices

Fat Brain Toys

Good reputation,
educational focus

Website UX could be
improved
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SWOT Analysis

Strengths

e Expert curation
e Focus on early years
e Eco-friendly products

Weaknesses

Limited initial inventory
New brand, low
awareness

Reliance on third-
party logistics
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Opportunities  ~_____~7 Threats

e Growing demand for
educational toys

e Expansion into
parenting resources

e Partnerships with child
development experts

Intense competition
Economic downturns
affecting spending
Supply chain
disruptions




Marketing

and Sales Plan

. Budget
Channel Tactics 9 .
Allocation

Social Media Influencer partnerships, 30%
educational content

SEO Blog posts on child development, 20%
product guides

Email Marketing Personalized recommendations, 15%
milestone-based campaigns

. . Google Ads, Facebook Ads
PPC Advertising 9 25%

targeting parents

Partnerships with parenting

Affiliate Marketing bloggers and websites

10%

Sales Process

e Attract traffic through marketing efforts

e Engage visitors with informative content and easy navigation
e Convert through clear product information and smooth checkout

process

e Retain customers through follow-up emails and loyalty program



Financial Projections

Financial Statement Year 1 Year 2 Year 3

Sales Forecast $500,000 $1,000,000 $2,000,000

Expense Budget

$450,000 $800,000 $1500,000
Net Profit/Loss $50,000 $200,000 $500,000
Break-even Analysis

Expected to break even after 18 months of operation



Meet The Team

Sarah Johnson
CEO/Founder

Mary Smith

Marketing Manager

John Clark

Customer Service Lead

To be hired

Logistics Coordinator



Reach UsS Out

123 Anywhere St,, Any City

hello@babyworld.com

www.babyworld.com

+123 456 7890




Resource Page

THIS MAY INCLUDE THE FOLLOWING INFORMATION

Detailed market research report

Founder's resume and certifications in child development
Sample product specifications

Letters of intent from key suppliers



